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A Reflection on Teamwork and Preparedness

As we enter March, | am delighted to highlight the remarkable
advances we've made in our quality initiatives. Your dedication and
hard work have propelled us forward, enabling us to achieve
significant milestones in enhancing patient care and safety. | extend
my deepest gratitude to each of you for your unwavering
commitment to excellence. It's your dedication that has paved the
way for these remarkable achievements. Congratulations on these
successes, which truly reflect our collective efforts and dedication to
providing the highest standard of care. Additionally, | am excited to
share upcoming events hosted by our Foundation, which will further
support our mission and strengthen our ties with the community.
Let's continue to strive for excellence as we forge ahead on this
journey together.
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Patients Residents and Clients

Patient feedback is valuable for quality improvement.
To better learn from our Patients’ experiences, our
hospital has implemented individual satisfaction
surveys for eight separate outpatient areas in our
hospital, including Alliance Centre, Diagnostic
Imaging, Lab, Oncology, and Endoscopy. We have
also developed information pamphlets for over ten
of the conditions we see most often in the
Emergency Department, to address previous survey
feedback which indicated an opportunity to improve
our Patients’ overall understanding of their care.
These will be made available in the near future. |
encourage patients to share their voice with us
through these surveys, and to let us know about

what we do well, and what we can do even better!

Missing from the photo: Sue LeBeau, Steffi Wittmaack

and Valerie Petroski.
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“A little
progress each
day adds up to

big results”

~Unknown



People, Staff and Physicians

Congratulations to Janice Thompson, our Charge MLT and
Dr. Ali Amer, our Lab Medical Director, and entire Lab Team,
on completing their visit with the Lab accreditation team.
Our team met the majority of the over 400 standards on
which they were assessed. Thank you to the Nurses,
Maintenance and Leadership team members who provided
information to the surveyors. Notably, surveyors also
complimented the work of our Housekeeping Team in
keeping our lab sparkling!

Hats off to our superb, collaborative and committed
Managers. This team has a huge impact on Staff experience
and wellbeing, which translates to the same for our
Patients/Residents/Clients. They juggle schedules, hiring,
orientation, equipment issues, concerns, and so much more,
while supporting our Staff in bringing their best selves to
the care they provide and support. Thank youl

When [ asked our managers who they might like to
recognize, Lynn Perreault responded: “Collette Anderson
and Melissa Levac, the Alliance Centre’s Secretaries. These
two ladies routinely go above and beyond to ensure that
our clients are greeted and well taken care of whenever
they present to the clinic. They are the smiling faces that
graciously offer a drink and something to eat to those in
need, provide an ear to clients who just need to talk while
they’re waiting for their appointment and always ensure
that those in crisis see a clinician right away. They keep
the front office rolling and keep the Team organized. The
Alliance Centre would implode without them. Collette and
Melissa are the Alliance Centre’s unsung heroes.” Thank
you Collette, Melissa, and all wo warmly welcome and
comfort those who walk through our doors. You are living

our values of compassion and patient-centeredness.
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“Great
achievement
always
requires great
sacrifice.”

~Robin S.
Sharma



Safe Work Environment

As part of our Quality Improvement Plan (QIP) this
fiscal year, we have boosted the percentage of our Staff
who have training in non-violent crisis intervention
training and/or gentle persuasive approaches from less
than ten percent to over twenty percent. The aim is to
provide our Team with the ability to recognize, address
and deescalate situations which have the potential for
violence. We will continue to offer this training over
the coming year.

Organizational Agility

The West Nipissing General Hospital has welcomed
opportunities to contribute to our healthcare system. |
will share two examples of our involvement. First,
Ontario Health North is relaunching its Health System
Response Table (HSRT), which will advise and inform on
health system coordination activities. Several groups in
areas such as Community Health, Long-term Care,
Quality, Mental Health and Addictions, and Ontario
Health Teams will feed into the HSRT. | look forward to
chairing once such group, the Health Human Resources
Secretariat, which will unite northeastern and
northwestern Ontario to recommend strategies to
stabilize health human resources. Second, [ am a
member of the Nipissing Wellness Ontario Health Team

Finance Committee.
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“You are enough
just as you are”

~Meghan Markle



Capital Planning

Our Hospital Foundation is comprised of a group of
dedicated volunteers, strongly supported by Robin
Wotherspoon and Megan Lacelle. It is exciting to see
their creativity and collaboration as they plan our March
16th Shamrock’n event. The dance, featuring the well-
loved Roadhouse band, will help raise funds for vital
laboratory equipment to serve our inpatients and
community. Thank you to Gen7 Fuels, Caisse Alliance,
Economic Partners East/West Nipissing Inc., Leisure
Farms, Dr. Michele Poitras-Horner’s Office, Buttons Fabric
& Yarn, Centre Social et Culturel de Lavigne and Centre
Communautaire de Lavigne for your wonderfully
generous sponsorship, and to all who are participating in
this event!

MediTech Expanse implementation continues to move
full-steam ahead. Thank you to John Picard for continuing
to lead an array of teams’ work, including Health Records,
Maintenance, Finance, IT, Lab, Diagnostic Imaging,
Physicians and Nursing. This implementation represents a
significant work effort locally and in hospitals across our
region, as we update this vital digital system together.
One example of our local work is the installation of new
cables enabling Wi-Fi access to all corners of our
hospital, to support technology for safer medication
administration.

We were grateful to receive funding from Ontario Health
for two pieces of equipment for our Long-term Care: a
portable ultrasound, and a bladder scanner. These will
enable assessment right where our Residents live. Thank
you Peter Zalomski for helping us secure these diagnostic
tools.
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“Today is your

opportunity to
build the tomorrow
you want

~Ken Poirot



New Hires

Upcoming Events

Two (2) staff members have
started at the WNGH since early

o March 4-10, 2024 - Social Work Week February.

e March 7, 2024 - National Hospitalist Day Please help me in welcoming the
following new recruits to our

e March 8, 2024 - International Women’s Day (Purple Theme Day) team:

« March 10, 2024 - Spring Forward Jillian MacLellan

Ultrasound Technologist

o March 20, 2024 - Dietitians Day
Sarah Sweeney

Registered Nurse
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Marcel Noel Hall / Complex  au proceeds go
219 0'Hara Jt, West Nipissing  towards the

purchasing of

laboratory
=March 16 -

8:00 PM - 1:00 AM

GREEN BEER « WINE & SPIRITS « LIGHT SNACKS - GAMES

ORGANIZED BY: 9?%&"&%:‘5‘55 EI¥ETAE 14 purchase tickets, scan the
— NOW! X  Eiieds QR code, visit the Caisse
Hospitel Foundotion r Alliance or contact

Siniralde opating Oven $30 iﬂ A ER foundation@wngh.ca
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