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A Remarkable Journey into 2024

As we step into the dawn of a new year, let us reflect on the
remarkable moments that defined our hospital community during the
recent holiday season. Despite the ongoing challenges we face, the
spirit of resilience and dedication that permeates our organization
shone brightly through the festive celebrations. As we embrace the
opportunities and uncertainties that lie ahead in 2024, let us carry
forward the sense of unity and accomplishment that characterizes our
hospital family. Together, we will continue to navigate challenges
with determination, provide exceptional care, and build upon the

foundation of excellence that defines us.

I wish you all a prosperous and fulfilling New Year!
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Patients Residents Clients and People

Generosity abounded yet again for our Long-term
Care Residents during the holiday season. Our local
Filles d’lsabelle enabled the purchase of a new

hairstylist chair for our hair salon - mercil Carolers 1 S -
visited to share the joy of music. Finally, the u c c e SS IS
proceeds of our amazing popular staff-to-staff

=
Candy-Grams, organized by Ashly Jose and Carissa be St W h e n It S

Moyer, will be dedicated to purchasing small prizes

o et e shared”

~ Howard Schultz
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People, Staff and Physicians, and Safe
Work Environment

Hardworking teams like ours deserve to be celebrated,
and to have fun. It was especially wonderful to see
radiant smiles and gratitude as we enjoyed a tasty
holiday lunch, sponsored by a Director on our Board.
Our folks’ playful spirit also shone through with door
decorating and ugly sweater days.

Many talented minds are preparing us for our Meditech
upgrade. Information Technology and Finance teams
are working hard on infrastructure and security. Our
Pharmacy, Nursing, Diagnostic Imaging, Laboratory,
Patient Registration, Clinical Records, Alliance Centre,
Clerical, and Physician teams across our hospital have
also impressively come together to prepare policies,
successfully test processes and lead this vast change
initiative. Our internal teams are collaborating with the
several Northeastern Ontario hospitals who are
implementing this upgrade in tandem with us, as part
of the ONE HITS group. This initiative is a significant
investment in patient safety and quality of care. Kudos
on the continuing progress of our Meditech

implementation team!
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“Hard work is
the key to any
achievement”

~Unknown




Safe Work Environment

Our recent onsite inspection by the Ministry of Long-
term Care went very well. The intent of these visits is
to ensure we are meeting required standards for high-
quality care. Thanks to Valerie Petroski, Caroline
Verdon, Ashly Jose, Jennifer Moore and to all who work
for our Long-term Care Residents for your stellar

leadership in making this inspection a success!

Organizational Agility

Hospitals, particularly in Northern Ontario, will
continue to experience challenging financial times in
2024. Multiple pressures have made it increasingly
difficult to deliver our services. Northern Hospitals’
main pressures include funding not keeping pace with
inflation, the need to upgrade our finance and patient
record digital system (Meditech) this year, ageing
buildings and equipment, dependence on agency
nursing to staff our hospital, and Bill 124 repayments.
The Auditor General Report on Hospitals in Northern
Ontario provides further details on the issues we share
with northern hospitals. To address our local
challenges, WNGH Team is actively engaging in work to
identify and implement plans to ensure we deliver safe
care in efficient and cost-effective ways. We are also
implementing small increases in parking and cafeteria
charges, making scheduling improvements, and
enlisting staff in identifying opportunities to streamline

our use of resources.
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“Small daily
improvements over
time lead to
stunning results”

~Unknown



Upcoming Events

e January 1, 2024 - New Year’s Day
e January 15, 2024 - National Hat Day

e January 26, 2024 - National Activity Professionals Day
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New Hires

Three (3) staff members have
started at the WNGH since early
December.

Please help me in welcoming the
following new recruits to our

team:

Victoria Ryan
Personal Support Worker (PSW)

Sarah Rogers
Registered Nurse (RN)

Rebekah Nussey
Personal Support Worker (PSW)



