
 
 

BOARD OF DIRECTORS 
Monday, May 8th, 2023 at 18:30 (Boardroom / Zoom) 

- MINUTES- 
 

Present: 
Sue LeBeau*  
Jennifer Moore* 
Daniel St. Georges, Guest* 
Linda Lacroix, Vice-Chair  
Dr. Ben Lalonde  
Fern Crépeau  
Daniel Richard 
Renée Ragnitz  
Robert Sutherland  
Eric Stevens  
Barry Bertrand  
John Picard, Guest* 
Isabelle Spence-Legault, Recorder* 
 
 

Regrets: 
Jamie Restoule, Chair  
Chris Wielusiewicz 
Collin Bourgeois 
Dr. Yves Vaillancourt 
 
 
 
 
 
 

1. Call to Order 
The meeting was called to order at 18:31 hours. 

 
2. Land Acknowledgement 

The Vice-Chair noted that we would like to acknowledge that this meeting is being held on the 
traditional lands of the Nipissing, Temagami and Dokis people and we pay our respect to the 
elders both past and present.  
 

3. Education Session – Meditech Expanse by Lead John Picard 
 

4. Declaration of Conflict of Interest / Declaration of Pecuniary Interest 
No conflicts of interest or pecuniary interest were declared. 
 

5. Approval of Consent Agenda 
Moved by Daniel Richard and seconded by Fern Crépeau 
«THAT THE CONSENT AGENDA FOR THE BOARD OF DIRECTORS MEETING OF MAY 8th, 
2023, INCLUDING MINUTES, REPORTS AND RECOMMENDATIONS BE ACCEPTED AS 
PRESENTED, 
 
WITH THE FOLLOWING ITEMS: 

.1 PRESIDENT & CEO NEWSLETTER – MAY 2023 

.2 BOARD OF DIRECTORS MEETING MINUTES – APRIL 10, 2023 

.3 FINANCE & AUDIT COMMITTEE MINUTES -NONE- 

.4 HEALTH CARE QUALITY MINUTES -NONE- 

.5 ETHICS COMMITTEE MINUTES -NONE- 

.6 ALLIANCE CENTRE ADVISORY COMMITTEE MINUTES -NONE- 



 
.7 WNGH FOUNDATION BOARD MINUTES – MARCH 14, 2023 
.8 CREDENTIAL COMMITTEE MINUTES – MARCH 21, 2023 
.9 MEDICAL ADVISORY COMMITTEE MINUTES – MARCH 21, 2023 
.10 FINANCE REPORTS -NONE- 
.11 BOARD EFFECTIVENESS SURVEY RESULTS – APRIL 10, 2023. » 

Carried M-23-34 
 

6. Approval of Regular Agenda 
Moved by Renée Ragnitz and seconded by Eric Stevens 
«THAT THE REGULAR AGENDA FOR THE BOARD OF DIRECTORS MEETING OF MAY 8TH, 
2023 BE ACCEPTED AS PRESENTED » 

Carried M-23-35 
 

7. Regular Agenda 
.1 President & CEO Update  

The President & CEO Newsletter was added to the package for review. 
 
Sue LeBeau also shared details about our HSAA, which was signed with the 
understanding that we will have a deficit this year. To this effect, the balanced budget 
waiver will be brought back to the Board next month. 
 
Sue also shared some of the highlights of the OHA Summit, including an overlying theme 
of integration and of working together on privacy barriers which is something that she 
plans to work on with our community partners. 
 

.2 Chief of Staff Report 
Dr. Ben Lalonde updated the Board on the status of our work with the Family Health 
Team.  
 
He also stated that our current focus is trying to maintain Emergency Department 
coverage.  

 
.3 Medical Advisory Committee Recommendations – April 18, 2023 

Moved by Robert Sutherland and seconded by Renée Ragnitz 
«THAT THE RECOMMENDATIONS ARISING FROM THE MEDICAL ADVISORY 
COMMITTEE MEETING OF APRIL 18, 2023 BE ACCEPTED AS PRESENTED. » 

Carried M-23-36 
 

.4 Membership 
The Hospital Board took the chance to review our current skills matrix which was 
completed by 8 of our Board members. 
 
This tool can now be used in the future to recruit directors to a well-rounded Board with 
complementary skill sets. 
 
A document was also shared to better illustrate Board Terms. 



 
 

.5 Annual Meeting 
The Annual Meeting will be pushed back to June 26, 2023 because the Audit must go to 
Finance & Audit before the AGM. Our Auditors will not have this document ready before 
early June at the earliest. 
 

 
8. Closed Session 

Moved by Barry Bertrand and seconded by Robert Sutherland 
«THAT THE BOARD OF DIRECTORS ADJOURN THE OPEN SESSION FOR MAY 8TH, 2023 
AND MOVE INTO A CLOSED SESSION AT 19:17 HOURS. » 
 

Carried M-23-37 
 

9. Adjournment 
The Meeting Effectiveness Survey will be provided to members via Survey Monkey. 
 
Moved by Daniel Richard and seconded by Fern Crépeau 
«THAT THE MEETING OF THE BOARD OF DIRECTORS OF MAY 8TH, 2023 BE ADJOURNED 
AT 20:35 HOURS. » 

Carried M-23-43 
 
 

 
_____________________________  _____________________________ 
Linda Lacroix, Vice-Chair     Isabelle Spence-Legault, Recorder 


