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WNGH Board of Directors 
Goals and Objectives  
2021-2022 

The West Nipissing General Hospital (WNGH) is the major health care provider in the 
community of West Nipissing and one of the largest employers with 275 employees, 
95+ credentialed physicians, 99 beds and numerous outpatient programs and services.  
Accessible and sustainable health care is achieved as a result of the organizational 
goals and objectives as well as our efficient and effective operational processes.  
 
We remain committed to health equity acknowledging that Indigenous people, Franco-
Ontarians and people with mental health and addiction challenges are not always well 
served by the health care system.  Understanding these inequities is the first step in 
improving their health status. 
In an effort to meet the 2019-2023 Strategic Plan direction and in consideration of 
requirements under the QIP, NELHIN (Ontario Health) and MOHLTC the following goals 
and objectives will serve the organization for the year 2021-2022: 

1. Enhance continuous quality improvement through:  
1. Continue to advance the new WNGH 5 year Strategic Plan  
2. Develop Quality Improvement Plan 2021-2022, as applicable. 
3. Maintain Hospital Service Accountability Agreement (H-SAA),  

Multi-Sector Service Agreement (M-SAA) and  
Long-Term Care Home Service Accountability Agreement (L-SAA). 

4. Quality Committee of the board. 
5. Encourage patient and employee satisfaction survey. 
6. Patient engagement through committees, stories and complaints.  
7. Accreditation Canada standards compliance. 

 
2. Commitment to patient centered care: 

1. Patients and family will be treated with respect and dignity.  
2. Patients and families will be involved in all aspect of their care with 

caregivers at the forefront of quality patient care.  
3. Support endo of life with respect and dignity for our patients. 
4. Critical incidents are shared quarterly with the Board of Directors. 

3. Support Health and Safety: 
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1. Continue to address violence and harassment in the workplace with 
zero tolerance. 

2. Implement the RAAM clinic with ongoing partnerships with our mental 
health and addictions team, police and community partners on the 
opioid crisis. 

3. Support Ministry of Labour/Health & Safety legislative requirements.  
4. Support ongoing improvements to enhance health, safety, infection 

prevention and control measures.  
5. Continue to manage effectively the COVID-19 Pandemic.  

4. Accessible and sustainable health care: 
1. Support and promote our Mental Health & Substance Abuse programs 

and Crisis Intervention program, including our new RAAM clinic.  
2. Learn, respect and implement the indigenous people’s traditions and 

culture.  
3. Ensure and promote our hospital is culturally sensitive and readily 

accessible to our francophone population.  
4. Ensure our organization recognizes and meets the challenges of 

culturally diverse groups of patients and families.  

5. Collaborate with the MOHLTC, Ontario Health and OHT partners on 
health system transformation with Ontario Health Teams. 

6. Debrief on the Pandemic with a strong focus on lessons learned with 
COVID-19 and how do we move forward as an organization. 

 
Streamlining exceptional health care, focused on community. 

 


