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BOARD OF DIRECTORS 

Monday, November 12, 2018 at 18:30 hours (Board Room) 

- MINUTES - 

Present: 

Collin Bourgeois 
Dr. Klère Bourgault * 
Cynthia Désormiers * 
Jo-Ann Labelle* 
Ryan Jeffers, CFO* 
Julie Duhaime 
Mary Willemsen 
Renée Ragnitz 
Brenda Lumsden 
Dr. Vincenzo Susini * 
Eric Stevens 
Daniel Richard 
Jamie Restoule 
Dr. Ben Lalonde* (Left at 7:38) 
Sylvie Bélanger 
Josephine Rocheleau, Recorder* 

 

Regrets: 

Janet Parsons 
Howard Longfellow  
 
* Non-voting Members

1. Call to Order 
Meeting called to order at 18:33 hours by the Chair.  

 

2. Education Session/Presentation – West Nipissing Family Health Team 
Dr. Andrée Morrison provided the group with information on the FHT’s inception, services offering, 
funding arrangement, and plans for relocation. 

 

3. Declaration of Conflict of Interest / Pecuniary Interest 
No conflicts of interest or pecuniary interest declared. 

 

4. Approval of Consent Agenda 
Moved by Eric Stevens and seconded by Renée Ragnitz. 

«THAT THE CONSENT AGENDA FOR THE BOARD OF DIRECTORS MEETING OF MONDAY, 
NOVEMBER 12

TH
, 2018 BE ACCEPTED AS PRESENTED: 

.1 PRESIDENT & CEO NEWSLETTER – NOVEMBER 2018 

.2 BOARD OF DIRECTORS MEETING MINUTES – OCTOBER 9, 2018  

.3 MEDICAL ADVISORY COMMITTEE MINUTES – SEPTEMBER 20, 2018 

.4 FINANCE AND AUDIT COMMITTEE MINUTES – SEPTEMBER 26, 2018 

.5 HEALTH CARE QUALITY MINUTES - NONE -   

.6 ETHICS COMMITTEE MINUTES – SEPTEMBER 10, 2018 

.7 ALLIANCE CENTRE ADVISORY COMMITTEE MINUTES - NONE -   

.8 WNGH FOUNDATION BOARD MINUTES – SEPTEMBER 18, 2018 

.9 BOARD MEETING EVALUATION RESULTS – OCTOBER 2018 » 

Carried M-18-98 
 

5. Approval of Regular Agenda 
Motion made by Mary Willemsen and seconded by Julie Duhaime. 

«THAT THE REGULAR AGENDA FOR THE BOARD OF DIRECTORS MEETING OF MONDAY, 
NOVEMBER 12

TH
, 2018 BE ACCEPTED AS PRESENTED. » 

Carried M-18-99 
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Regular Agenda:  

.1 Chief of Staff (MAC) Update – October 2018 

Minutes from the October 18
th
 MAC meeting were included in members’ packages for information 

sharing purposes. Dr. Klère Bourgault highlighted item 9.5 and how physician burnout is on the 
rise, especially amongst young female physicians. Cynthia Désormiers noted that the numerous 
accountabilities and demands on physicians will impact recruitment efforts as the aging workforce 
retires. Dr. Ben Lalonde mentioned that the Credentials committee is looking to rectify the FHT’s 
unmet requirement of active hospital participation by enforcing the HOCC coverage by-laws and 
limiting Courtesy with admitting privileges to special circumstances only. 

 

.2 Credentials Committee Recommendations 

Moved by Brenda Lumsden and seconded by Dan Richard. 

«THAT THE RECOMMENDATIONS ARISING FROM THE OCTOBER 18
TH

, 2018 CREDENTIALS 
COMMITTEE MEETING BE ACCEPTED AS PRESENTED. » 

  Carried M-18-100 
 

.3 Accreditation Report 

A detailed briefing note was included in member’s packages. Jo-Ann Labelle explained that the 
majority of unmet standards are areas we can choose to improve on. Our non-compliance fell 
under 2 ROPs that require follow-up by February 14

th
, 2019. 

 

.4 HR Capital Plan 

The Human Resources Human Capital Plan 2018-2020 was provided in members’ packages for 
information sharing purposes. It was noted that a large portion of our staff is eligible to retire. We 
are in an active recruitment phase, working with post-secondary institutions and HFO. Cynthia 
Désormiers mentioned that PSWs are in high need across the region. 

 

.5 BPSAA Public Reporting 

Executive and Board Travel Expense Reports were included in members’ packages. Ryan 
Jeffers mentioned that this will be posted on the website by the end of the month. 

It was moved by Jamie Restoule and seconded by Sylvie Bélanger. 
 
«THAT THE APRIL 1

ST
 TO SEPTEMBER 30

TH
 EXECUTIVE AND BOARD TRAVEL EXPENSES 

REPORTS BE APPROVED AS PRESENTED. » 
Carried M-18-101 

 
.6 Grievances Update 

Cynthia Désormiers informed the group that there are no grievances to be concerned about other 
than one to be discussed in closed session.ts.  

 

.7 Correspondence 

The following documents were provided in members’ packages for information sharing purposes: 

 MOHLTC Memo 

 NELHIN Municipal Tax Grant 

 NELHIN Monthly Bulletin 

 

6. Closed Session   

Motion made by Mary Willemsen and seconded by Eric Stevens. 

«THAT THE BOARD OF DIRECTORS ADJOURN THE OPEN SESSION FOR NOVEMBER 12
TH

, 

2018 AND MOVE INTO A CLOSED SESSION AT 20:00 HOURS. » 
Carried M-18-102 
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7. Adjournment  

The Meeting Effectiveness Survey was provided to members for completion. 

Moved by Eric Stevens and seconded by Sylvie Bélanger. 

«THAT THE MEETING OF THE BOARD OF DIRECTORS OF MONDAY, NOVEMBER 12
TH

, 2018 BE 
ADJOURNED AT 20:40 HOURS. » 

Carried M-18-103 
 
 
 

 
    
Collin Bourgeois, Chair  Cynthia Désormiers, President & CEO 

 


