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On behalf of the West Nipissing General Hospital Board of Directors it gives 
me great pleasure to report on a successful year for our community 
hospital. The Board of Directors is here to support the WNGH's vision and 
ensure quality patient care is delivered through efcient and effective 
means that are equivalent with the standards of care and best practices 
expected. The Board of Directors champions' quality at all levels within the 
hospital; the Board is a skill based board of volunteers who want to make a 
positive contribution to health care in our community.

WNGH Board members are representatives of the community we serve; we 
employ good governance principles with respect to size, composition, skill 
and terms of service. The WNGH Board of Directors is committed to strong 
governance and leadership to ensure a patient centered high performing 
system. This year membership will benet from the stability of all members 
renewing their terms of service; we can continue to build on the past as we 
plan for the future.

The Board of Directors focuses on “big dot' measures, attention to 
accountability and performance measures and quality safe patient care 
through delegation to the President & CEO and the Chief of Staff.  The 
Quality Committee of the Board in collaboration with leadership and 
medical staff established quality goals and our QIP for the past, present and 
future years at WNGH. Over the past year the patient's stories have been 
commonly shared and the patient's voice is being heard.

We are fortunate that our senior leadership fully supports quality and a 
positive patient experience. The governance role is to create an 
environment where both clinical staff and leadership are committed to 
quality and patient safety efforts. 

This year we have seen our building prosper through our capital planning 
projects that included a new roof, electrical upgrades and of course new 
medical equipment for patient care. We have seen once again this year a 
hospital that is scally responsible and a hospital that continues to grow with 
respect to services and human resources. We have gained some valuable 
new talent at WNGH, a hospice suite and donations that are denitely 
making a difference.

Our goal is to remain a high achieving hospital and through the Board of 
Directors, Foundation, partnerships, solid leadership, employees and 
physicians, this goal can be met.

It is also with great sadness that we acknowledge the passing of a dear 
board member Joanne Benninger.  Joanne provided value at each and 
every meeting she attended, she will be missed.  As well we welcome 
Reverend Brenda Lumsden to our board of directors in 2016-2017.  
(continued on page 2)
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(Resignation June 2016)

Quality health care ….exceptional care

I would like to commend Cynthia Desormiers, Dr. Klere Bourgault and the senior management team for their 
leadership. I would like to acknowledge the committed and dedicated employees and physicians at WNGH.  
Finally, I express my deepest appreciation to the Board of Directors, Hospital Foundation and volunteers who 
provide many hours of volunteer service to our patients, residents and our hospital. You make a difference!! 

Merci/Thank you/Miigwitch for the trust you place in me as your board chair.

Respectfully,

Collin Bourgeois 
WNGH Board of Directors Chair
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management team for their leadership. I would like to acknowledge the 
committed and dedicated employees and physicians at WNGH.  Finally, I 
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The West Nipissing General Hospital remains a forward thinker as our current 
health care environment demands us to be resourceful, nimble, exible, quick 
thinking and solution oriented in our ever changing landscape. The health 
system is evolving with Patient's First legislation and the evolution of human 
resource supply and distribution trends.

Without a doubt, the Ontario health care system is undergoing major 
transformation. We at the West Nipissing General Hospital need to use best 
available evidence and standards of care in collaboration with our expertise 
and experience to make decisions that are the best for our patients, employees, 
medical staff, hospital and community.

We need to initiate dialogue and maintain this conversation on emerging issues 
regarding health policy in Ontario at a Board level, senior management level, 
medical staff and with front line employees – this will keep us forward thinking.

I am pleased to report that we utilize best practices, support standards of care 
and we are evolving with health care transformation as follows:
Ÿ Utilizing best available evidence; we have implemented a one bed hospice 

suite, submitted an ofcial request for a CT scanner, polished WNGH 
Corporate and Professional Staff By-Laws, hired another Physician Assistant 
for the inpatient unit, enhanced the credentialing process and continue as 
the lead agency for the district Health Link. 

Ÿ As a partner in health care transformation, we have taken our rst steps: we 
have partnered with CCAC with an ofce on site; we are working with 
community programs like PATH to ensure patients are effectively discharged 
from hospital and community members/patients have a voice at the table 
(Alliance Centre Advisory Committee, LTC Patient Advisory Committee, 
Ethics Committee, Quality Committee and Accessibility Committee). We 
recognize and value the role of primary care, strengthening our linkages to 
acute, primary care and community based care strengthens the healthcare 
system and promotes performance and quality patient outcomes.

Ÿ Following standard of care, we remain committed to our electronic medical 
record (EMR) journey, adding modules that are efcient and patient focused, 
we have purchased a new digital x-ray suite, continued with Patient Order 
Sets (POS), and have purchased a portable incubator, required medical 
equipment as well as completing our Pharmacy accreditation. 

In addition to evidence based decision making, standards of care and 
capitalizing on our successful experience, we recognize opportunities to 
improve. We are conscious of legislation that is driving changes: Patient's First 
“Strengthening Patient Centered Care” (2015), Excellent Care for All Act 
(ECFAA) (2010), and Local Health System Integration Act (2005). As well, we 
are conscious of changes that are being imposed within the health system 
that affects everyone. (continued on page 4)
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Forward thinking in the 21st Century! 



Improved patient ow is a must for a sustainable healthcare system and 
with the CCAC/LHIN integration; these challenges are greater than ever, 
resulting in higher than usual occupancy rates, increase ALC numbers 
and increased length of stay. Access and equity issues are highlighted as 
a concern in rural and underservices areas especially with northern and 
indigenous populations.

Based on our experience and expertise, we were fortunate to advocate 
for and to have received $2.5 million in HIRF money to replace our 
hospital and medical clinic roof, continue with electrical upgrades, 
renovate negative pressure rooms and install new energy efcient 
windows and doors. Our ten (10) year capital plan for equipment and 
infrastructure improvements is on target, thus permitting better planning 
going forward and less reactionary improvements.

Going forward another “big” concern will be expenditure control and 
demand increases. Over the past 8 years we have been lean and 
efcient but without increased funding to our base budget this will 
become more difcult. Increased costs association with utilities and 
additional stafng due to increased occupancy rates are a real growing 
concern. Capacity planning is a huge concern that has not been 
properly addressed in Ontario. 

Healthcare has been changing at an incredible pace – people have 
been working for decades and now we are asking them to change once 
again. This will take time and reinforcement to be successful. Change is 
hard and professionals at various levels all have different ideas on what is 
best for the patient, best for hospitals and best for healthcare. With our 
aging population, complex health care needs in association with our 
aging work force, we expect turbulences ahead. 

In addition to WNGH being the best that we can be as we meet the 
needs of an evolving provincial health system we remain accountable to 
the public through numerous public reporting requirements, Quality 
Improvement Plans, procurement rules, legislation, clinical indicators, 
operating plans, strategic planning and a balanced budget.  I believe 
we are very fortunate here at WNGH, with Dr. Klere Bourgault, Mr. Collin 
Bourgeois and I at various provincial tables.  With my recent appointment 
to the health Force Ontario Board of Directors by the Premiere of Ontario, 
I /we are committed to keep WNGH at the forefront of health care and 
in the know of changes within our health care system. 
(continued on page 5)
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In closing I would like to express my deepest gratitude to the WNGH Board of 
Directors, WNGH Foundation Board members, hospital employees, medical 
staff, students and volunteers who come to the table, who participate and 
inuence ideas on how to shape the future of our health care system.   

Together we can make a difference; this is our community hospital.

Best regards,

Cynthia Desormiers RN BScN MHA
President & CEO

Management Team

Kari Raymond 
Manager, Central Process & Distribution / Food 
Services  

Louise Venne 
Lise Leblanc 
Manager, Alliance Centre 

Jo-Ann Labelle  
Chief Nursing Ofcer

Denise Pilon 
Clinical Nurse Manager, Nursing Care Unit

Huguette Pilon 
Manager, Diagnostic & Theurapeutic Services 

Danny Putman 
Manager, Environmental Services / Plant 
Maintenance & Security  

Sylvie Claro 
Manager, Health Records & Decision Support
/Library and Communications-Patient Registration

Carole Galarneau 
Manager, Human Resources

Corinne Guenette  
Clinical Nurse Manager, Interim Long-Term Care

Ryan Jeffers  
Chief Financial Ofcer

Sandra Lacoursière  
Clinical Nurse Manager, Emergency/Extended 
Care Unit, OR, Ambulatory Care and Oncology

Cynthia Désormiers 
President & CEO

Nicole Robinson-Hotson 
Manager, Central Process & Distribution 
/ Food Services  [Retired as of May 2017] 

Coordinator, Occupational Health Services/
Infection Prevention & Control   

[As of May 2017] 

 
 



Upon reviewing the previous years' reports, change has been slow although 
progressive.  The present times remain challenging for Health Care delivery in 
the hospital setting.  The key to success is a balance between “Hospitals 
continued recognition that the physician-patient relationship is foundational 
to the provision of high-quality patient care and Physicians' continued 
recognition that they may have to balance advocacy for the individual 
patient with the best interest of the patient population.” (OHA OMA paper 
2015: Guidance for Developing an Effective Hospital-Physician Relationship)  
Organizational cultures evolve and change slowly.  We are presently in the 
middle of a cultural shift and in order to move forward, we are working on 
striving to foster effective relationships.

Over the last year, the collegial relationship between the WNGH 
Administration and physicians has been tested. On April 27th, 2017, Dr. Lorne 
Martin provided a full day review of the recommendations from the Dr. 
Puddester report.  The full day session was well attended by the physicians 
involved.  The day was supported by the Board and attended by Board 
Chair Collin Bourgeois and Vice-Chair, Sylvie Bélanger. It is hoped that the 
streamlined recommendations will guide us to improve the work environment 
for all physicians.  There is still a lot of work to be done.  

Credentialing and dening the Active Physician remains a focus of debate 
and we are moving to adapt to the various types of services that physicians 
provide at WNGH.  The physician specic complaint form has been updated 
and now parallels the CPSO's Handbook Guidelines for dealing with 
Disruptive Physicians.  Documentation and completion of charts continues to 
be a daily focus.  Notication letters have been streamlined and 
standardized.  Discharge summaries are being done in a timely matter with 
early notication.  On April 28th, 2017, there were 214 chart deciencies from 
24 providers for a total of 112 incomplete charts. My goal of less than 100 
incomplete charts is close…

Medical Staff was pleased to welcome Dr. Valerie Lafortune to the team in 
September. She has taken on the task of hospitalist to cover orphan patients 
from Monday to Thursday.  The weekends are covered by four other 
physicians (Drs. Behamdouni, Beaucage, Bourgault and Desjardins) on a 
lighter schedule than before.  The vacation time still remains a challenge.  In 
the ED we have welcomed Dr. Dominique Ansell and Dr. Mykolas 
Kasperavicius.  In the lab, our new pathologist is Dr. Richard Courtice.  For 
endoscopies we welcomed Dr. Amber Menezes and Dr. Michael Niebergall.  
Dr. Hughes Richard has returned to the Alliance Center.  We did not require 
the assistance of HFO this year.  WNGH has hired two Physician Assistants: 
M. Legault is an integral part of the ED work force. S. Nia who started in 
November, is working on the NCU in support of the Hospitalist.  
(continued on page 7)
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(Resignation June 2016)

I would like to commend Cynthia Desormiers, Dr. Klere Bourgault and the senior management team for their 
leadership. I would like to acknowledge the committed and dedicated employees and physicians at WNGH.  
Finally, I express my deepest appreciation to the Board of Directors, Hospital Foundation and volunteers who 
provide many hours of volunteer service to our patients, residents and our hospital. You make a difference!! 

Merci/Thank you/Miigwitch for the trust you place in me as your board chair.

Respectfully,

Collin Bourgeois 
WNGH Board of Directors Chair



Dr. Vince Susini has assumed the role of President of Medical Staff and Dr. Ben 
Lalonde the role of Vice-President. They are keen on representing the Medical 
Staff at the Board level.  It is a welcomed move forward to promote 
communication and transparency.

Recruitment continues to look positive for 2017 and we are expecting two 
new Family Physicians by September.  As some of us want to reduce our 
workload, this is encouraging and very welcomed.

In concluding, despite again repeating a similar message, the goal is still high-
quality patient care in a timely manner.  Civility, professionalism, mutual 
respect and transparency are the foundation for moving forward.  Each 
physician must accept their own role as a leader, be it at the bedside or at 
the Board Level.  In working closely with our CEO, Mrs. Cynthia Desormiers, we 
can accomplish this.  I am thankful for this positive relationship.  As well I also 
want to take this opportunity to say a “big thank you” to Mireille Mageau for 
her ongoing support and assistance to my role as Chief of Staff.

Going forward, my goals remain to lead by example and represent WNGH 
locally and provincially at OHA with pride and dedication to continue to 
improve the care provided at WNGH.

Respectfully submitted for the AGM,

Dr. Klère Bourgault CCFP (PC) FCFP
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(Resignation June 2016)

I would like to commend Cynthia Desormiers, Dr. Klere Bourgault and the senior management team for their 
leadership. I would like to acknowledge the committed and dedicated employees and physicians at WNGH.  
Finally, I express my deepest appreciation to the Board of Directors, Hospital Foundation and volunteers who 
provide many hours of volunteer service to our patients, residents and our hospital. You make a difference!! 
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WNGH Board of Directors Chair
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Orientations stratégiques et priorités 2013-2018 

Mission
Fournir des soins de santé primaires de qualité à la population de 

Nipissing Ouest et des environs

Vision
Améliorer la santé et le mieux-être de notre communauté multiculturelle

Valeurs
Respect et dignité  |  Priorité au patient  | Communication    

Compassion  |  Travail d’équipe |  Environnement sécuritaire     
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2013-2018 Strategic Directions and Priorities 

Mission
The delivery of quality primary healthcare to the 

population of West Nipissing and surrounding areas

Vision
To improve the health and wellness of our culturally diverse community

Values
Respect and Dignity |   Patients First   Communication |  Compassion    

Team Work  |  Safe Environment |  Accountability 



Congratulations
Congratulations to all our employees who are 

celebrating their years of service on June 15, 2017
 

10 YEARS
OF SERVICE 

Yvonne Boisclair
Francine Gingras
Helene Grasser

Jamie MacPherson
Crystale Renaud

 

Cheryl Danis
Michel Guenette

Judy Jodouin-Coutu

 

RETIREES 

Nancy Coleman
Cheryl Crawford

Marthe Levac

 

Sophie Monette

 

18 YEARS
OF SERVICE 

25 YEARS
OF SERVICE 



 

  



 



Félicitations
Félicitations à tous les employés qui fêteront

leurs années de service le 15 juin 2017 
 

10 ANS
DE SERVICE 

Yvonne Boisclair
Francine Gingras
Helene Grasser

Jamie MacPherson
Crystale Renaud

 

Cheryl Danis
Michel Guenette

Judy Jodouin-Coutu

 

RETRAITÉS 

Nancy Coleman
Cheryl Crawford

Marthe Levac

 

Sophie Monette

 

18 ANS
DE SERVICE 

25 ANS
DE SERVICE 



WWW.WNGH.CA 
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